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RESOURCES COMMITTEE 

Minutes of a meeting of the Resources Committee held at 6.30pm on Tuesday, 04 
February 2020 in the Town Hall, Banbury. 

Present: Councillor Mallon (Chairman) 

Councillors: Bignell, Clarke, Colegrave, Hussain, Kilsby, Ross.  

Alternate Members: Councillor Cherry (for Councillor Richards), Councillor Illot (for 
Councillor Wren) and Councillor Milne Home (for Councillor Fatemian). 

Officers: Mark Recchia (Town Clerk) and Mark Hassall (Deputy Town Clerk/RFO). 

R.41/19   Apologies for Absence  
  Councillors Fatemian, Richards and Wren. 

R.42/19   Declarations of Interest  
 None. 

R.43/19   Minutes of the last Meeting 
 IT WAS RESOLVED that the Minutes of the Meeting held on 07 January 2020 be approved   
as a correct record and signed by the Chairman. 

R.44/19   Income & Expenditure Report 
The Committee considered a report prepared by the Deputy Town Clerk/RFO comparing 
year-to-date income and expenditure with the projected annual budget for the financial year.   
Officers responded to a range of questions from Members relating to various budget codes. 
Members’ attention was drawn to the fact that overall the Committee’s expenditure was 
within forecast.  General Services Committee variances (excluding £212k costs related to 
future months GM service provision and salaries) were principally:  
 

 Timing of litter cleansing contract payment £127k 

 Timing of creation of new soil compound Hardwick Hill Cemetery (£20k) and 
undertaking tree works at Southam Rd Cemetery (£12k) 

 Utility charges remained in dispute during changes in suppliers and OCC lighting 
charges for MUGAs were awaited (£15k).  GM and Peoples Park capital work consultancy 
costs by year end (£14k).  Tree works were planned across the estate (£41k) including at 
St Mary’s churchyard, including replacements where appropriate.  

 Park Rangers costs projected the purchase of equipment, including for low carbon 
weed management (£8k). 

 Professional fees associated with Hardwick Hill Cemetery extension planning 
conditions, and purchase of GM contract machinery for new in-house operation (£112k).  

 Capital cost of Howard Road play area (£106k) awaiting sign-off.  
 

Underspends on Resources Committee (excluding £89k costs related to future months’    
salary provision) were principally: 
 

 Professional fees relating to HR and TUPE advice (£6k). 

 Implementation of cloud based IT solutions (£8k) 

 Woodgreen Open Air Pool and Christmas lighting subsidy for 2019/20 remained 
outstanding (£90k). 

 Grants (incl. crime prevention) were underspent due to lower applications (£18k)  
 

IT WAS RESOLVED to receive and note the Income and Expenditure report. 
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R.45/19 Health and Safety Policy Statement 
   The Committee considered the overarching Environmental, Health and Safety Policy 
   Statement, which was to be reviewed annually. 

IT WAS RECOMMENDED that the Environmental Health & Safety Policy Statement 
(attached as Appendix A) be approved and the Town Clerk be authorised to sign the 
statement. 

R.46/19 Outside Body Appointments – The Mill 
The Committee noted that at the recent AGM of the Mill Arts Centre Trust, the Trustees 
had voted to agree an amendment to the  constitution, in particular regard to the 
composition of the Trust. This was largely in light of the imminent change of ownership of 
the The Mill building from the County to the District Council and therefore the  changing 
nature of the relationship with its various council stakeholders. 

 In taking this opportunity to review the membership it was agreed to remove the role of a 
nominated Trustee from Oxfordshire County Council and also Banbury Town Council. The 
Trust had therefore informed the Council of this change and advised that the nominated 
trustee role currently filled by Councillor Tony Ilott was as a result no longer required. 

IT WAS RESOLVED to note the position.   
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The meeting ended at 6:55pm 
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APPENDIX A 

ENVIRONMENTAL, HEALTH AND SAFETY POLICY STATEMENT 

The management of Banbury Town Council operates an integrated environmental, health and 
safety management system, which is geared towards the identification and control of key processes 
in our organisation. It is also our intention to encompass environmental, health and safety best 
practice into our business activities and decisions and to: 

o bring this Policy Statement to the attention of all stakeholders 

o carry out regular audits of our environmental, health and safety management systems 

o comply with legislation, guidance and approved codes of practice issued at International, 

National and Local levels 

o eliminate risks to the environment, health and safety, where possible, through selection and 

design of materials, buildings, facilities, equipment and processes 

o ensure that emergency procedures are in place at all locations for dealing with foreseeable 

environmental, health and safety incidents 

o establish meaningful, measurable targets and goals for environmental, health and safety 

performance 

o maintain an open and constructive dialogue on environmental, health and safety issues with 

our employees, contractors, suppliers, customers and regulatory authorities 

o maintain our premises, provide and maintain safe plant and equipment 

o minimise waste and increase recycling within the framework of our waste management 

procedures 

o only engage contractors who are able to demonstrate due regard to environmental, health 

and safety law 

o prevent pollution to land, air and water 

o promote environmentally responsible purchasing 

o provide adequate resources to control the environmental, health and safety risks arising 

from our work activities 

o raise awareness, encourage participation and train employees in environmental, health and 

safety matters 

o reduce the use of water, energy and any other natural resources 

o seek opportunities to continuously improve our ability to identify measure and control the 

environmental, health and safety impacts of our activities 

o where risks cannot be eliminated they will be minimised by substitution, use of physical 

controls or, as a last resort, through safe systems of work 

This Policy will be reviewed at least annually and revised as necessary to reflect changes to the 
business activities and any changes to legislation. Any changes to the Policy will be brought to the 
attention of all stakeholders. 

Signed: Dated: 

Position: Town Clerk 

 


